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There witl be a meeting of the EDIC/Lynn Board on Tuesday, November 3, 2026 —5 pm.
AGENDA
ROLL CALL

L MINUTES
- October 13,2026

IL NEW BUSINESS
A. EDIC Real Estate Portfolio Review
B. EDIC strategy update:
€. Hiring of a Project Manager— Update

I, PROJECTS/ISSUES/UPDATES
A. 11/9/2026 — 10 a.m.— Blossom St. Ferry Site -
LNG Tank muratreveal
B. LynmCommuter Ferry Extended through December 31, 2026
C. lLynnBusiness Partnership Presentation on 10/29/26 — (Attached)

V. UPCOMING EVENTS AND ENGAGEMENTS
A. EDIC Christmas Dinner - 12/1/ 2026
B. Lucielle Wine Shop rebranding event 11/14/26

C. FINANCIAL UPDATE
Loam Portfolio
Year-to-date budget update:

V.  ADJOURNMENT

Join Zoom Meeting

https:/fusObweth. zoom.us/Y/B3E208 50822 Ppwd=bASS | FSmbghywnen 76 BVOlwnahHlc?. |
Meeting |D; 838 2085.0822

Passcode: 285990




