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PICKERING MIDDLE SCHOOL - Lyan, MA

PICKERING SCHOOL BUILDING COMMITTEE No. 45

Wednesday, December 17, 2025 Online via Zoom 6:30 PM

Join Zoom Meeting

https://us02web.zoom.us/|/88279082823 ?pwd=WgBsWUIHOJoScrYyGkbBTvoXeGVWOh.1
Meeting ID: 882 7908 2823

Passcode: 893645

One tap mobile
+13126266799,,882790828234,,,,*893645# US (Chicago)
+16465588656,,882790828234,,,,¥893645# US (New York)

REC'D CITY CLERK NFFINE

Dial by your location DEC 117G an1 123
e +1 312 626 6799 US (Chicago)
¢ +1 646 558 8656 US (New York)

Agenda

1. Administrative Actions
= Vote to approve meeting minutes:
o November 19, 2025
" Project Budget Update

2. Project Update
= Procurement Update
» Construction Update
= Design Presentation — Color Palette

3. Schedule Update
»  Construction Schedule Update
»  Project Schedule Review
= SBC Meeting Schedule Review

4. Other Business/Discussions



