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QMY OHOIGE M PROJEOT MANAGEMENT

PICKERING MIDDLE SCHOOL — Lynn, MA

PICKERING SCHOOL BUILDING COMMITTEE No. 43

Wednesday, October 15, 2025 Online via Zoom 6:30 PM

Join Zoom Meeting
https://us02web.zoom.us/i/89307421054?pwd=urtf78MxIbhFUb28Ewo1XebDcFdCr2.1
Meeting ID: 893 0742 1054

Passcode: 533500

One tap mobile
+13092053325,,893074210544,,,,*533500# US
+13126266799,,893074210544,,,,*533500# US (Chicago)

Dial by your location

e +1 309 205 3325 US

« +1 312 626 6799 US {Chicago)
« +1 646 558 8656 US {(New York)

Agenda REC'D CITY CLERK OFFICE
& 0CT 1025 aM9:08
1. Administrative Actions
» Vote to approve meeting minutes:
o September 17, 2025
® Project Budget Update

2. Project Update
=  Procurement Update
»  Ground Improvements Update
® Construction Update

3. Schedule Update
= Project Schedule Review
»  SBC Meeting Schedule Review

4. Other Business/Discussions



