JOSLIN, LESSER + ASSOCIATES, INC.

An Open Meeting of the School Building Committee for the new Marshall Middle School will
take place on Tuesday, January 20, 2015 at 11:00 A.M. at 100 Bennett Street, Room 205. The
agenda for this meeting is below.
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Catherine C. Latham, Ed. D.
Superintendent of Schools

TMMS Building Committee Meeting No. 23

Tuesday, January 20, 2015 100 Bennett Street, Room 205 11:00 AM

Agenda

1. Administrative Issues
e Schedule FFE Meeting
o Does District have Preferred Manufacturers? Who Procures for District?
e Technology Update/Procurement Schedule
o LEED Update
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2. Project Budget Update .

e PFA Bid Amendment Draft 01 &
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3. Construction Update

e Work in Progress
e Overall Schedule Update

4. Other Business

5. Next SBC Meeting
e TMMS Building Committee Meeting  Tuesday, March 18, 2015 11:00 AM Proposed
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Project Management



