JOSLIN, LESSER + ASSOCIATES, INC.

Please be advised of an Open Meeting of the School Building Committee for the Marshall Middle School
Project, which will take place on Tuesday, November 18, 2014 at 11:00 A.M. at 100 Bennett Street, Room

205. o
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Catherine C. Latham, Ed. D.
Superintendent of Schools

THURGOOD MARSHALL MIDDLE SCHOOL - Lynn, MA

TMMS Building Committee Meeting No. 22

Tuesday, November 18, 2014 100 Bennett Street, Room 205 11:00 AM

Agenda

1. Administrative Issues

e Schedule Meeting with Comma-Track, District IT, Technology Consultant

LEED Update — Assign District Representative
e Topping Off Ceremony

2. Project Budget Update

e Review/Approve Guaranteed Maximum Price
e PFA Bid Amendment

3. Construction Update

e Workin Progress
e Overall Schedule Update
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Project Management



