LYNN PUBLIC SCHOOLS

James Leo McGuinness Administration Building - 100 Bennett Street, Lynn, MA 01905
Tel. (781) 593-1680 ~ Fax: (781) 477-7487

May 1, 2014
Catherine C. Latham, Ed, D.

Superintendent of Schools

Ms. Mary Audley
City Clerk
Lynn City Hall

Dear Ms. Audley:

Please be advised that an open meeting of the Thurgood Marshall School Building Committee will take place on
Tuesday, May 6, 2014 at 10:00 A.M. in Staff Development Room #206 on the second floor of the James Leo
McGuinness Administration Building located at 100 Bennett Street.

Agenda

1. Design Update
e  Exterior Design Update
* Miscellaneous Design Modifications
2. Peer Reviews
¢ Overview of Final Structural Peer Review Received
e Overview of Final Geotechnical Peer Review Received
3. Review of 60% CD Construction Cost Estimates
¢ Cost Comparison/Reconciliation Spreadsheet
¢ Value Engineering Items (vote if used)
4. IGMP No. 1
e IGMP No. 1 Cost Comparison to Control Budget Spreadsheet
*  Approval Status
5. Testing and Inspections Proposals
¢  Proposal Evaluation Spreadsheet
¢  Select and Award Testing & Inspections Company
6. Overview of 60% Construction Documents Submission
e Approval to Submit the 60% CD Submission to MSBA on May 8, 2014

7. Construction Schedule Update
8. Other Business
9. Next SBC Meeting
e TMMS Building Committee Meeting Tuesday, June 3,2014 10:00 AM Proposed
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RECEIVED Catherine C. Latham, Ed.D.
CITY CLERK'S OFFICE Superintendent of Schools
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